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. CEFMS:

A. W revised the Operating Budget Mdule's Direct Labor -
Budget vs. Actual Report so that actual |abor anmobunts are
excluded if the project is designated as not subject to either
Departnmental or A overhead, as shown on the project's fund
account overhead indicators. Previously, the report included
all labor that normally woul d be subject to overhead. This

revi sion accommodates C vil Wrks USACE activities which have DA
I nterns funded by rei nbursabl e operati ons and mai nt enance (0%,
Arny funds which are carried under a Civil Wrks financing
appropriation. It also reflects USACE activity decisions
regardi ng specific projects.

B. W enhanced the Resource Code Detail Report by adding two
new options. For both the Resource Code by Organi zation and the
Resource Code by Work Item Reports, the CEFMS user can sel ect
whet her to include only direct, reinbursable, or all fund

types. |In addition, on the Resource Code by Wrk Item Report,
users can now i ncl ude subordi nate work itens.

C. At the request of USACE |Inspector General (1G, an
addi ti onal query was devel oped and output was forwarded to the
| G for |abor hours recorded as tel ework hours and the nunber of
enpl oyees recordi ng tel ework hours.

D. W nodified the MIlitary Cost Ledger and the Cvil Cost
Ledger Reports so that users can run the report for current year
cost for designated periods only. W added the capability to
sel ect data based on FAR order nunber/M PR nunber. This was an
i nprovenent requested by the CEFMS Configuration Control Board
and approved by the Director of Resource Managenent.

E. W tested the disbursing and check printing processes on a
new currency code of JJ, for Japanese yen. W wll need to
updat e several data manager screens, and we wote a script to
add the new currency to a print matrix in the check printing
program The new currency code for Japanese yen is required as
a result of the Japan District requiring and accepting bid bonds
i n Japanese currency.



F. W tested and released a nodification to the Contract

Di sbursing Programfor a contract that has Pronpt Paynent Act
(PPA) interest and was funded by a custonmer order with an
advance account.

G W are currently testing the vari ous options on a new screen
that conbines the functions of two previous screens, the Non
Di sburse Days Screen and the Non Process Days Screen.

H.  We devel oped a Cost Share Physically Conplete Report which
wi |l assist USACE Activities in closing cost share projects
which are financially conplete but for which all work itens have
not been updated with an actual end date, indicating physical
wor k has been conpleted. The report identifies all work itens
whi ch do not have an actual end date so that these work

itens can be updated. Once all work itens are updated with an
actual end date, the cost share project wll be marked
physically conplete in CEFMS and closed. W al so devel oped a
monthly email to advise cost share responsi bl e enpl oyees of the
cost share projects which could be physically conpl eted using
this report. As of 17 January 06, there were 48 cost share
projects which could be physically conpleted and cl osed using
this report.

. We nonitored the cost share automated w thdrawal

program For Decenber 2005 and January 2006, the program

wi thdrew $172 mllion from sponsor advance accounts and $20
mllion fromsponsor work-in-kind accounts. Additionally, the
program cl osed 13 cost share projects. Al USACE activity
dat abases remai ned in bal ance after the autonated w thdrawal
programran, and enmils were generated advising responsible
enpl oyees why the w thdrawal program could not execute on
specified cost share projects. W also used these enmails to
identify and wite scripts to adjust cost recorded on 37
converted cost share projects to permt the w thdrawal program
to execute so these cost share projects could be closed out

J. W provided comments on the DRAFT P2-CEFMS |Interoperability
Report. This report is a result of a study requested by the
PMBP Program Manager to assess the connectivity between P2 and
CEFMS so that current requirenments and restrictions can be

i nproved and so that the level of frustration currently being
experienced by the end-users wll be reduced.



K. W discussed known issues with the P2 teamincluded in the
CEFMS techni cal docunent for the Gvil Wrks funding restriction
change. W provided a revised docunent to the P2 teamand we
are awai ting approval of the revised technical docunent. To
mnimze inpacts on both the P2 and CEFMS systens, the tine
frame to inplenment this requirenment nust be kept to a m ni num
After approval of the technical docunents, P2 and CEFMS teans

wi || coordi nate devel opnment and execution of a detail ed schedul e
to work sinultaneously on coding/testing.

L. W changed all accounts payable correlations for "cost of
goods sol d" general |edger updates to post to the expense
general | edger account based upon the payee cl assification.
Previ ously, the correl ati ons updated the general |edger account
based upon the funding source. W also corrected the erroneous
general | edger account updates on all CEFMS database. This
shoul d help to correctly report elimnating entries on the CFO
st at enent s.

M We nade additional inprovenents to the Custoner O der
Det ai | ed Cost Report to ensure the report agreed with billings.
This report provides detailed cost information and is used to
support FEMA billings. Qur inprovenents hel ped ensure tinely
paynents to USACE by FEMA.

N. W released corrections to the Billings Create/View screen
that had been previously disabled. W nodified the STAT.1
screen to display the refund bill amount and refund coll ection

amount. Because travel settlenents process through the

Col | ecti on Voucher screen, we had to nodify the code for the
appropriation refund process to exclude travel settlenments from
processi ng through the new process. W nodified the Collection
Voucher screen to accommodate the processing of negative

col | ecti ons. We al so i nproved the Appropriation Refund
Billings Create/View screen to allow for adjustnments of bills
for lunmp sumcontracts.

O. W conpleted the testing of the first phase of new
processing for appropriation refunds in CEFMS. W released the
nodi fied code to the field and all refunds to contracts have
been entered into the system W continue to work on

nodi fications to the sane code related to foreign currency,
governnent orders, local travel and interest. Al work will be
rel eased i n phases when conpl et ed.



P. W worked with the Resident Managenent System (RVB) systens
group and identified negative transactions as those generated as
part of the appropriation refund process. W also discussed the
effects of those transactions on contractor's earnings as
reported in RMS. W identified transactions generated by the
processing of contractor's |iquidated danmages. W discussed the
need to reduce avail abl e amounts of wi thhol dings by |iquidated
damages when processing contractor earnings through RVS.

Q W reviewed a docunent released by DFAS rel ated to changes
in Pronpt Paynent Interest penalties. Upon review, we

determ ned that no changes were required to the current system
processing of interest penalties in CEFMS

R. We nodified code for travel voucher processing so the data
is updated correctly when a user deletes a suppl enental voucher
Previ ously, when a suppl enental voucher was del eted, the dates
on the remai ning voucher itinerary were not re-set to correct
dates. This created errors on settlenent conputations.

S. W renoved the block on travel orders for Other Per D em and
O her Per Diem Description. Edits and conputations for trave
are based on nethod of reinbursenent on the itinerary, and not
on data in this block. Since all USACE travel is under JTR
regulation, we will indicate JTR on all orders w thout a
response fromthe user

T. W discovered and corrected a problemthat prevented users
fromquerying the certified local travel screen for de-
obligation of unused funds. W nodified the systemso that
certified clainms will query for de-obligation if the approved
anount is greater than the disbursed anobunt. W al so added an
option to this code to allow users to query on the PRAC NO from
t he mai n page.

U W nodified code for travel order so users can extend the
return date after a final voucher has been fil ed.

V. W identified a problemrelated to the P2 budget. W found
that the travelers’ org code had changed since the previous
settlenent for this traveler had been disbursed. W discussed
this issue with the P2 progranmer. He stated that he has seen
this problembefore and a plan is being considered to prevent
this problemin the future. In the interim we contacted the
USACE activity and advised themto create P2 budget for that
work item org code.



W We nodified the travel voucher code so that if a voucher is
specified as FINAL when the travel order return date is nore
than 7 days past the current date, the user will receive a
message stating: “The travel order return date is nore than 7
days past today's date. Please verify that travel is conplete.
Shoul d this be a PARTI AL voucher?” The user can specify YES and
t he Voucher Status will change to 'P" and the cursor will nove
to Partial Type that will be populated with a 'B'. The user can
speci fy NO and the Voucher Status will remain '"F and the cursor
will nove as it normally does when Voucher Status is "F . This
change corrects a recurring problemfor the USACE Fi nance Center
because when a user selected the wong status code, WnlATS
coul d not accept voucher for settlenment processing.

X. We nodified the PCS Create/ Update Settl ement screen so that
Previous Settlement Anpbunt is now called Total Previous
Settlenment Anpbunt and is the sumof all previous settlenments for
that travel order and obligation line item Previously, the
settl ement anount was the sum of the previous settlenents for

t hat order, voucher sequence nunber and payee. Further, we
nodi fi ed PCS Create/ Update Settl enent screen for enpl oyees and
vendors so that a negative settlenent cannot be entered that
woul d reduce the previously settled anount bel ow zero.

Y. We added an edit to TFO Travel Settlenent Create/ Update
screen so that a TFO Settl enent cannot be created or updated
with the FSN of the USACE activity creating the settlenent.

Z. W reported a Wnl ATS probl em where suppl enmental vouchers
are not conputing correctly (not recognizing previous paymnents)
when the original voucher was converted fromIATS 6.0.4. W
submtted an official problemreport docunentation to M ke
Canada, DFAS | ATS PMO, along with data files of voucher and
suppl emental. DFAS has reported that the problem has been
corrected and code will be included in the rel ease schedul ed for
May of this year.

AA. W also subnmitted a suggestion to DFAS, | ATS PMO, to add an
option so that when a request is viewed through history, it
could also be printed. Currently, examners nust | ook up the

bl ock nunber of an old voucher in history from | ATS running on
their PC, but nust go to a stand alone PC with IATS to print the
actual history voucher. W have been notified that this change
will also be incorporated into the next WN ATS version.



I . PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 721 696
Priority #1 Probl ens 74 70

We received 173 new problemreports and conpl eted 148 probl em
reports.

B. Database | nbal ances on our 62 Production Activities:

# of | nbal ances Thi s Report Last Report
None 53 56
One 6 3
Two 1 2
Four 2 0
Seven 0 1

I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBQOARD
M LLI NGTON: 229
HUNTSVI LLE: 23
USACE HQ 1
DA | nt erns: 1
TOTAL: 254

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH YEAR TO DATE
Feb 01-14 Cct 01- Feb 14

CHECKS:

CHECKS | SSUED 4,759 46, 992

PERCENT OF TOTAL 11% 11%

DOLLAR AMOUNT $ 82, 235, 451 $711, 331, 316

EFT:

TRANSFERS MADE 29, 551 229, 580

PERCENT OF TOTAL 89% 89%

DOLLAR AMOUNT $1, 116, 962, 185 $9, 364, 274, 610

*percentages adjusted for utility checks which do not have to
participate in EFT



| V. OTHER UFC | SSUES:

A. The CFO team conpl eted the 1°' Quarter FY 2006 Intra-
governnental Reconciliation and Material Differences Report for
tradi ng partner reciprocal categories. The major difference on
our report was for discrepancies in reporting between USACE and
t he Departnment of Honel and Security (DHS). W reported

recei vabl es and revenue for reinbursable work perforned for
Federal Energency Managenent Agency (FEMA), an agency under DHS,
in support of the hurricane relief effort. FEMA reported a nuch
smal | er reci procal anmount of payabl es and expense. W have
schedul ed a tel econference with DHS to work out a solution to
the reporting difference. W plan to provide our receivable,
unbi | I ed work-in-progress and revenue figures to DHS for themto
incorporate into their quarterly financial statenment reporting
as payabl es and expense.

B. Menbers of the CFO Team net for four days to concentrate
efforts on devel opi ng queri es that capture the universe of
expense transactions and reconcile the totals to the genera

| edger accounts. This is part of the ongoing effort to identify
t he causes of the elimnation bal ancing journal vouchers that
recl assify payabl es and expense fromfederal to public in the
Def ense Departnental Reporting System (DDRS). These adjustnents
are consi dered unsupported. W were able to identify

di fferences between intra-Corps receivables and unbilled work-
in-progress vs. the offsetting intra-Corps accrued payabl e
transactions. This detailed data would properly support an
adjusting entry and elimnate the unsupported reclassification
bet ween federal and public payabl es.

C. W submtted a report of waived entity challenges to Ofice
of Secretary of Defense (Conptroller) (OSD(C)). As a waived
entity, USACE provides payabl e, expense and transfers-in figures
to the other Departnent of Defense (DoD) agencies for themto
record as receivables, revenue and transfers-out in their
financial statenent conpilation. Any agency, waived or not, can
chal | enge our data and we nust supply the support for the data
we provided. A reconciliation process takes place between USACE
and other waived entities wthin DoD. USACE can al so chall enge
ot her waived entities, as we did with Defense Threat Reduction
Agency (DTRA). This challenge reveal ed that DTRA had coded $23
mllion of their transactions to USACE Cvil Wrks that actually
bel onged to Arny CGeneral Fund. This was noted in the report we
sent to OSD(C).



D. Beginning the week of 13 Feb 06, USACE Fi nance Center
personnel began weekly conference calls with finance personnel
in the Gulf Region Division (GRD) and the Project Contracting
O fice. The conference calls are intended to resolve nutua
vendor paynent issues with the goal of reducing pronpt paynment
interest being paid on the GRD contracts.

E. The UFC Travel Division is currently processing PCS vouchers
received 7 Feb 06.

F. W have conducted physical inventories of personal property

t hroughout the UFC MIlington |ocation with 90% of the
account abl e property scanned so far. Renmaining inventory to be
scanned includes a fewitens locally and inventory at two renote
site locations. W expect to scan all inventory within the next
nmonth to conpl ete annual inventory requirenents.

G. The UFC recently participated in a conpetitive sourcing in-
process review (I PR) tel econference with all USACE MSCs. The
status of all ongoing studies was di scussed; however, key near-
termm | estone dates for the Logistics H gh Performng

Organi zati on and the Information Managenent/Information

Technol ogy efforts were enphasi zed. Several human resource

i ssues were also addressed. W were told that the Perfornmance
Deci si on Action Handbook (identifying actions required after the
initial performance decision) was in the final review

process.

H. The UFC has conpl eted the FYO8 TDA/ TAADS update. This update
reflects a reduction of seven mlitary funded nman-years when
conpared to the UFC s FY06 USACE manpower allocation. On

anot her manpower-rel ated topic, we submtted our manpower
utilization reports for January reflecting a conbined
civil/mlitary over-utilization of .4%which is within the green
rati ng for CMR purposes.

|. W have restarted out Managenent Anal ysis and | nprovenent
Program The Accounting Quality Division is responsible for
this programwhich is intended to give the Director assessnents
of the conditions in selected areas of the Accounting and

Fi nance Directorates operations. The first revieww || be the
reconciliation of IRS deposits for taxes withheld from PCS and
ot her paynents.



J. The Resource Managenent Division conpl eted phase | of the
Joint Review Programtriennial reviews for FY0O6. This was
acconpl i shed using the CEFMS aut omated Unli qui dated CObligations
(ULO review process. The responsible parties were contacted
via email to review their ULGs. The system all owed each

i ndi vidual to input any adjustnents needed on each category they
reviewed. W reviewed anounts totaling about $214M and nade net
adj ust ments of about $335K

K. On 10 February, we conpleted the annual custoner service
survey. The survey consisted of 51 questions covering
operations in the three UFC technical directorates. Results
were simlar to prior years with an overall average response of
3.3 on a scale of one to four with four being a rating of Very
Good. We will post the survey results on our public website as
in the past.



